Business Analyst Principles

1. The Business Analyst focuses on the product not on the project
2. Requirements must describe the solution to a defined, understood and approved business problem

3. Users don’t have requirements; Stakeholders don’t have requirements  –  they just have information
4. Define what information you need to know or understand first

5. When eliciting information, do not analyze; when in analysis, do not create information
6. Evaluate non-IT solutions first before resorting to computers and software to solve the business problem

7. Requirements are written for those who are going to create the solution not for those with the problem
8. Requirements are 100% correct and complete based on information you have at the time, provided proper and full analysis has been done

9. The goal of the requirements process is to gain approval, get a sign-off

· The requirements approval itself should be a rubber stamp

10. Requirements must always match the delivered system
11. :Test the parts of the product with the highest business risk first

12.  The solution is not a solution if the business community doesn’t apply it correctly to solve the problem

13. Focus on the business, and how IT can be used to improve and enhance the business’s status quo
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